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 For 2014, 1.0 Mill (new or additional):   
     Yields $253,300 @ 100% collection and… 
     costs the owner of a single family owner-occupied 
     home with a market value of $100,000 
     approximately $35 per year.      

 Inside Millage:   
 Inside Millage is the millage provided by the 
     Constitution of the State of Ohio and is levied 
     without the vote of the people. 

 EMills or Effective Millage:   
 Is that millage which reflects what property 
     owners are currently paying.  Ex: In 1976, 1 Mill yielded $64,400, 

                                                                                            therefore in 2014 it is valued at .25 EMills. 



 We wish to advise residents of these changes, obtain 
input, and apply necessary course corrections. 

 We ask for the continued support and help of the 
community. 
 

 Update and inform residents of operational changes 
that have and are taking place at the Township. 

 We want to thank you for your past support and 
confidence. 
 



 1.)  Cutting of the Local Government Fund 
       (established 80 years ago – cut by more than half). 

 2.)  Elimination of the Estate Tax - (established 40 
       years ago and affecting 8% of estates). 

 3.)  Property Tax Relief Eliminated - Rollback 
       (established in the 70’s makes new & replacement 

       levies ineligible for 12.5% rollback). 
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 Solutions need to be long term. 

 We can not simply move the problem from 
department to department. 

 Solutions require a change of thinking from past 
practices… the scenario has changed. 

 There is no “silver bullet”, “brass ring” or one answer 
solution. 

 Each Department must move towards fiscal self-
sufficiency… the General Fund bank has closed! 



 Merge Maintenance into Road, increase Cemetery & 
Zoning fees, and implement cost cutting measures 
across the Township. 

 Ask taxpayers to pass a Police Replacement Levy to 
establish Police Department fiscal independence 
from the General Fund. 

 Ask taxpayers for $340,335 in the form of a Cemetery 
Levy & Road & Bridge Levy to relieve the General 
Fund.  Taxpayers approved R&B = $277,310. 
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 Merged Maintenance into Road Department. 

 Significantly reduced operational costs (gas, electric, 
phones, cleaning, trash, etc. (>$10k/yr savings) 

 Increased Recycling Center revenue through 
cardboard sales. (>$8k since 9/2013) 

 Outsourced lawn mowing (>$52k/yr savings). 

 Increased employee health care premium 
contribution by 50%. 



 Terminated Longevity for new hires after 1/1/2014. 

 Froze wages for 2013. 

 Began consolidation of Township required services.  

 Razed 2 condemned properties @ $0 to Township. 

 Leveraged Police, Fire, & Road Grants (>$300k).  

 Reduced Inside Millage to Russell Park District by 
33% (approx. $12.5k first year). 



 Completed update to the Policy & Procedure Manual. 

 Developed and began a Town Hall maintenance plan. 

 Tied Town Hall & Old Fire Station into sewers. 

 Developing long term Capital Assessment Study. 

 Upgraded Recycling Center paving. 

 Installed new Russell Township signs @ 87/306. 



 Consolidated Zoning Department (>$15k/yr savings). 

 Began implementation of an internal succession plan. 

 Implemented new Township website. 

 Increased transparency of records, contracts, 
information, etc. (via web). 

 Joined Ohio Public Entity Consortium COOP for 
health care savings (~$.25M through 2020). 



 Auctioned Maintenance Department equipment 
(grossed > $23.5k). 

 Utilizing Town Hall as an election polling location 
effective November 2014. 

 Installed Network Attached Storage – file level data 
storage backup for Fiscal Office, Administration, & 
Zoning. 

 Concluded 2012/2013 State of Ohio audit. 
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 Renewal of the Road Paving Levy on November 4, 
2014.  This 5-year Levy is NOT a new tax, generates 
$696,703/yr  for Roads and Bridges, and costs 
$84.22/$100k value. 
 

 Your continued ideas, feedback, & support. 

 Please allow us to continue to maintain our roads. 



 This includes ditching, culverts, guard rails, 
pavement repairs, resurfacing, snowplowing and salt. 
 

 Road Department maintains over 55 miles of 
roadway.  

 We have spent over $1M just on resurfacing in the 
past 24 months . 
 

 Road maintenance is the highest cost to Ohio 
Township operations. 
 

 Please help us continue to maintain our roads. 
 











http://www.smartgrowthamerica.org/documents/repair-priorities-2014.pdf 











 Both independent reports agree that money and 
emphasis needs to be increased towards road repairs. 

 Both independent reports agree that road 
maintenance is never “over”. 
 

 Both independent reports recommend a systematic, 
continuous plan be developed and deployed to 
maintain roads. 



 Long term consideration of a fractional millage 
Cemetery Levy to fund capital improvements to 
Cemetery property -  (fencing, tree removal & 
replacement, parking areas & roadways, lighting on 
Cemetery meeting hall).  

 Possible Fire Replacement Levy in 2015, 2016, or 2017 
depending on the outfall of the Affordable Care Act. 
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We Welcome Your Input: 

 Suggestions? BoardOfTrustees@RussellTownship.us 

       or               CWalder@RussellTownship.us 

Please Support Our Initiative 

         Thank You 


