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 For 2015, 1.0 Mill (new or additional):   
     Yields $255,238 @ 100% collection and… 
     costs the owner of a single family owner-occupied 
     home with a market value of $100,000 
     approximately $35 per year.      

 Inside Millage:   
 Inside Millage is the millage provided by the 
     Constitution of the State of Ohio and is levied 
     without the vote of the people. 

 EMills or Effective Millage:   
 Is that millage which reflects what property 
     owners are currently paying.  Ex: In 1976, 1 Mill yielded $64,400, 

                                                                                            therefore in 2015 it is valued at .25 EMills. 



 Provide a current snapshot of the Township’s use of 
your tax money as well as a forward vision. 

 Raise awareness and urgency of looking at local 
government differently than in the past . 
 

 Update and inform residents of operational changes 
as a result of local government funding reductions. 

 Serve as a public venue for feedback, advice, and 
constructive criticism. 
 



 Each department must become self-sustaining and 
not rely on the General Fund for revenue. 

 “It is our rule here for every tub to stand on its own 
bottom.”– John Bunyan 1678 allegory Pilgrim’s Progress then John T. Kirkland, President Harvard Univ. circa 1815.  
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 Serves as a catch-all fund. 

 Funds the maintenance & repairs of: 
 Administration building. 
 Old Fire Station & Recycling Center. 
 Town Hall. 
 Cemeteries on Fairmont Road (Briar Hill Church). 
 Bob Hall field. 
 Other non-funded Township owned real estate. 

 Funds all Trustee, Fiscal Office, Cemetery, & Zoning 
costs. 



 Installed sewage grinder & tied into sewer. 

 Tied Admin to Old Fire Station for data. 

 Installed security camera covering parking lot. 

 Replaced Russell Township sign at town center. 

 Commissioned 40-yr Replacement Reserve Study. 

 Implemented 5-yr budget outlook. 

 Joined OhioCheckbook.com. 

 Applied a multi-step Cash Reserve methodology. 



 Paved recycling center. 

 Installed security cameras for building perimeter. 

 Tied into sewer. 

 Replaced pine trees along North side. 

 Performed roof tune-up. 

 Cleaned rust stains from overhead doors. 

 Houses newly renovated Township siren. 



 Chip and sealed lot. 

 Striped and handicap marked lot. 

 Tied into sewer. 

 Removed South side parking – added green space. 

 Replaced shutters & power washed building. 

 Updated kitchen & electrical service. 

 Met BOE polling requirements. 



 Rebuilt south door, common keyed all doors. 

 Added safety railing to south entrance of church. 

 Repaired rotted corner boards on church. 

 Rebuilt doors & padlocked out-houses. 

 Repaired and leveled headstones. 

 Repaired fencing and added fence section at hill. 

 Removed dead trees & ground stumps. 





 Minimum of 90 days of operating costs by Fund. 

 + Risk assessment factor (4-25%). 

 + 100% HRA costs by Fund. 

 + Cummulative reserve study amount by department. 

 Compare to 150 days recommendation for Bond Co. 

 Use LARGER of the two figures as an entity. 



 Performed by Miller-Dodson Assoc, Annapolis, MD. 

 Elements included: 
 Asphalt, Cement, Gravel, Walkways, Signs, 
 Doors, Windows, Siding, Soffits, Roofs, 
 Power Plants, Towers, Lighting, and Wells. 

 Provided a replacement guide for asset elements. 

 Results used the Cash Flow Method & covered 40Yrs. 

 Affects all departments. 





 Bi-Partisan transparency website initiative.  

 From any internet browser type: 
 www.OhioCheckbook.com 

 Shows taxpayers exactly how their taxes were spent. 





 Held auction of maintenance equipment. 

 Acquired skid steer for Cemetery, Admin, & Road work. 

 Contract plowing County roads in Russell Township. 

 Reconstructed Hillbrook Lane East roadway. 

 Performed roof tune-up at road facilities. 

 Replacing one plow truck. 

 Provided employee to Parkman Twp – 1 week. 



$820,000 



 Replaced one patrol vehicle. 

 Completed homicide investigation. 

 Worked multiple arson cases. 

 Performed flat roof tune-up, replaced pole light bulbs. 

 Upgraded Computers & Server. 

 Prepared for LEADS Audit. 

 Rebuilt front canopy soffit. 



$226,000 





 Replaced rescue mule. 

 Converted facility to LED lighting. 

 Replacing traditional DSL & telephones w/ TWC. 

 Replaced (1) Monitor-Defibrillator. 

 Replaced (2) Lucas devices, and (2) stretchers. 

 Performed roof tune-up & gutter repairs at station. 

 Resurrected emergency siren. 



$1,350,000 





 The Affordable Care Act: 

 Small or Large Employer – Changes Reporting Rules. 

 Small is Under 50 Full-Time Equivalent Employees. 

 Large is 50 or more Full-Time Equivalent Employees. 

 More than 30hrs/wk avg during look-back period. 

 In 2014 Russell Township Reported 38 FTE. 



 The ACA Challenge – Stay Under 50 FTE: 



 The Math! 

10hrs +10hrs +10hrs +10hrs = 40hrs 

= 

Part-Time Full-Time 

 40hrs+ 

10/30 + 10/30 + 10/30 + 10/30 = 1-1/3 FTE 1 FT 

12 Part Time = 4 FTE  3 FT 



 Spending it wisely. 

 Spending it in the right order. 

 Spending to a plan. 



 Replacement or Additional Levies on Ballot (New Money): 

 Bainbridge – Police, 2 Mills Additional. 

 Burton – R&B, 3 Mills Additional. 

 Chardon – Fire, .75 Mills Additional. 

 Claridon – R&B, 2 Mills Additional. 

 Huntsburg – R&B, 7 Mills Additional. 

 Middlefield – R&B, 2.5 Mills Replacement. 

 Parkman – R&B, 7 Mills Additional. 

 Thompson – Cemetery, .5 Mills Additional. 

 Burton Village – Police, 2 Mills Replacement. 
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We Welcome Your Input: 

 Suggestions? BoardOfTrustees@RussellTownship.us 

       or               CWalder@RussellTownship.us 

         Thank You 


